Corporate Citizenship for a Global Firm

Module 1: Doing Business in East Asia 
                                        Adachi, Tomohiko
Musashi University, Tokyo
Doing Business in East Asia (16 hours)

Instructor: Tomohiko Adachi

Course objective:

The objective of this course is to understand the East Asia as a market as well as a production center. In the course, the term East Asia is used to indicate all countries in Southeast Asia and China (People’s Republic of China), Japan, South Korea, and Taiwan (Republic of China.) This coverage of the territories of the East Asia, except for Taiwan, corresponds to the commonly used term of ASEAN+3, which has been driven by Asia-wide economic integration since the co-operation between ASEAN and its three dialogue partners (China, Japan and South Korea) under the ASEAN Plus Three Process in 1997.

Any business enterprise that is to function in East Asia as a producer/distributer/purchaser/
exporter/importer is operating in a current market environment as well as in its non-market environment such as natural and geopolitic environment, culture, history and traditions of both economic and non-economic, regulation, regional and international politics, etc. We will start the course by briefly reviewing the first three aspects of the non-market environment to help construct long-run business strategies to efficiently and adequately operate in the region. The course then introduces students to the East Asian economies and markets.
In the second part of the course we see the concepts and tools prepared and commonly used in the economics, marketing and finance that are necessary and useful for building business strategies. We then examine the motives/objectives and performances of overseas direct investment by Japanese large firms in order to learn a lesson from their experiences in their East Asian operations. The course concludes by studying a corporation’s marketing strategy in East Asia.

Outline:

1. Background Information on the East Asia (4 hours)
2. Concepts/Tools from Economics, Business and Finance (8 hours):

· Strategy Building Process

· Value Added and Economic Growth

· Financial Modeling

· Cost Structure and Break-Even-Point Analysis

· Supply Chains and Value Additivity (Designing/Production/Marketing/Post-Sales
   Activities)

· Financing Opportunities

· Industry Sector Analysis

· Currency Exchange Rate and Risk 

· Hedging Currency Risk by Futures Trading/Forward Contracts
· Shock Cases (Asian Currency Crisis 1997/ World Financial Crisis 2008)

3. Overseas Direct Investment by Objectives: Japan’s Case (2 hours)

4. Case Study: Business Strategy of an European and/or Japanese Corporation (2 hours)

Keywords:

ASEAN+3 /Business Environment/Strategy/Constraints/Objectives/Value Added/Economic Growth/National Economy/Income Differential/Industry Sectors/ Manufacturing/
Distribution/Marketing/Post-Sales /Financing/Development Patterns/Trade/Export/Import/
Direct Investment/Currency Exchange Rates/ Risk Hedging
Evaluation for this module:

To receive credits for the course, students must attend the class as well as successfully complete an assignment and a final examination. The weighting of each course component is indicated in the chart below. 

	Attendance
	Assignment
	Final Exam
	Total

	30%
	20%
	50%
	100%


The mark obtained for this first module will contribute to the final mark with a weight of 33%.
Course Materials and Readings:

The course printed materials will be distributed during the class.
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