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The Myths of EntrepreneurshipThe Myths of Entrepreneurship

M h 1 E A D N Thi k• Myth 1: Entrepreneurs Are Doers, Not Thinkers
• Myth 2: Entrepreneurs Are Born, Not Made
• Myth 3: Entrepreneurs Are Always InventorsMyth 3: Entrepreneurs Are Always Inventors
• Myth 4: Entrepreneurs Are Academic and Social Misfits
• Myth 5: Entrepreneurs Must Fit the “Profile”
• Myth 6: All Entrepreneurs Need Is Money
• Myth 7: All Entrepreneurs Need Is Luck

M th 8 I I Bli F E t• Myth 8: Ignorance Is Bliss For Entrepreneurs
• Myth 9: Entrepreneurs Seek Success But Experience High Failure 

Rates
• Myth 10: Entrepreneurs Are Extreme Risk Takers (Gamblers)



Entrepreneurship as a Process:
(as opposed to outcome and profile)

O i id ifi i• Opportunity identification
• Defining business Concept
• Assessing resource requirementsAssessing resource requirements
• Acquiring those resources
• Implementing and managing the concept
• Harvesting the concept or venture



Some noted similarities between start up and corporate e shipSome noted similarities between start-up and corporate e-ship



Some noted differencies between start up and corporate e shipSome noted differencies between start-up and corporate e-ship



Some noted differencies between start-up and corporate e-ship



Implications of differencesImplications of differences

M fli ti• Manage conflicting pressures
– Performing well in “standard job”
– Meeting self-imposed goals
– Meeting managements (unexpected) g g ( p )

expectations
• Why stay “intrapreneur”?Why stay intrapreneur ?

– Resources
Scope and Size– Scope and Size

– Security



Where is C E ship generated?Where is C-E-ship generated?

• R&D Division
• Ad Hoc Venture TeamsAd Hoc Venture Teams
• New Venture Groups
• Champions and Mainstream
• Through acquisitions• Through acquisitions
• Through outsourcing
• Mix of the above



10 min Exercise10 min Exercise

• What are the pro’s and con’s of the 
different forms?



Morris: An Integrative Model of g
Entrepreneurial Inputs and Outcomes is 

needed to understand E.I.
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Strategic OrientationStrategic Orientation



Corporate Entrepreneurship

Ch 3
(Degrees of E-Ship in Organizations)



InnovativenessInnovativeness
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Frequency
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Degrees of product/service innovativenessDegrees of product/service innovativeness



Process InnovationProcess Innovation



Anticipation of discussion: 
What spurs innovation inWhat spurs innovation in 

companiescompanies



Some known factors stimulating 
innovation



10 minute groupwork10 minute groupwork

• Provide examples of each innovation type



Risk Taking (baseball batter logic)Risk Taking (baseball batter logic)



Risk Taking: Evaluating different type of risksRisk Taking: Evaluating different type of risks



ProactivenessProactiveness

• Venkatraman:
1. Seeking new opportunitiesg pp
2. Introducing new products ahead of 

competititoncompetititon
3. Strategically eliminating mature or declining 

productsproducts



10 minute groupwork10 minute groupwork

• Provide 2 examples of pro-activeness



Combinations of dimensions 1Combinations of dimensions -1



Combinations of dimensions 2Combinations of dimensions -2



Entrepreneurial Grid ExerciseEntrepreneurial Grid Exercise

• Where would you put the following 
companies?p
– Ryan Air

MTV– MTV
– Sony
– Apple
– …..



Th l t f i i l t di th t hThere are plenty of empirical studies that show a 
correlation between firm performance and degree of 
entrepreneurship and innovation (Covin & Slevin 1989entrepreneurship and innovation (Covin & Slevin 1989, 

1990 ,Davis, Morris & Allen 1991, Morris & Sexton 1996, Shaker 
1999, Hornsby 2001, Goosen 2002, Hindle 2004, Yiu 2008 etc.)

Why is that?



IKEA Case DiscussionIKEA Case Discussion
A l i M i ’ “I t ti M d l f E t i l I t d• Applying Morris’ “Integrative Model of Entrepreneurial Inputs and 
Outcomes”:

– Which entrepreneurial outcomes are described in the case?
– Which of the “inputs” are at play in the case? Provide examples for each

• How entrepreneurial is IKEA (see also table 13.1)
– Degree of product innovation (provide examples, what additional info would you 

need to answer the question)
– Degree of process-innovation (provide examples, what additional info would you 

need to answer the question)
Ri k t ki ( id l h t dditi l i f ld d t– Risk taking (provide examples, what additional info would you need to answer 
the question)

– Proactiveness (provide examples, what additional info would you need to answer 
the questionthe question

– Frequency (what additional info would you need to answer the question)
• What “entrepreneurial” challenges is IKEA facing

H ld l th• How would you resolve these


