Exercise Questions

Use the globalEDGE™ site to complete the following exercises:

http://globalEDGE.msu.edu/
Exercise A
You are working for a company that is considering investing in a foreign country.  Management has requested a report regarding the attractiveness of alternative countries based on the potential return of FDI.  Accordingly, the ranking of the top 25 countries in terms of FDI attractiveness is a crucial ingredient for your report.  A colleague mentioned a potentially useful tool called the “FDI Confidence Index” which is updated periodically.  Find this index, and provide additional information regarding how the index is constructed. In addition, discuss the changes that have taken place over the years in the countries ranked in the top 25 countries.

Exercise B
The definition of words and political ideas can have different meanings in different contexts worldwide.  In fact, the Freedom in the World survey evaluates the state of political rights and civil liberties around the world.  Provide a description of this survey and a ranking (in terms of “freedom”) of the leaders and laggards of the world. What factors are taken into consideration in this survey? Compare it to the Index of Economic Freedom.
Exercise C

Typically, cultural factors drive the differences in business etiquette encountered during international business travel.  In fact, Asian cultures exhibit significant differences in business etiquette when compared to Western cultures.  For example, in Thailand it is considered offensive to show the sole of the shoe or foot to another. Prior to leaving for your first business trip to Asia, a colleague informed you that a guide called “Business Etiquette Around the World” may help you during your trip.  Using the globalEDGE™ website, find five tips regarding business etiquette of the Asian country of your choice 
Exercise D
The level of perceived corruption varies from culture to culture.  The Corruption Perceptions Index (CPI) is a comparative assessment of a country's integrity performance based on research done in Germany.  Provide a description of this index and its ranking. Identify the five countries with the lowest as well as the highest CPI scores.  Do you notice any similarities or differences in each group of five countries?

Exercise E
Promoting respect for universal human rights is a central dimension of many countries’ foreign policy.  As history has shown, human rights abuses are an important concern worldwide.  Some countries are more ready to work with other governments and civil society organizations to prevent abuses of power.  Begun in 1977, the annual Country Reports on Human Rights Practices are designed to assess the state of democracy and human rights around the world, call attention to violations, and – where needed – prompt needed changes in U.S. policies toward particular countries. Find the annual Country Reports on Human Right Practices and provide information on how the reports are prepared.
Exercise F
Food in an integral part of understanding different countries, cultures, and lifestyles.  In fact, your company is interested in importing Australian seafood to the United States.  As part of the initial analysis, you want to identify the strengths of the Australian seafood industry.  One resource you might find useful is the Australian Trade Commission website.  Provide a short description of the current status of Australian seafood exports by variety, and also a list of the top countries importing Australian seafood.
Exercise G
The European subsidiary of your company is considering exporting its products to Egypt. Yet, management’s current knowledge of this country’s trade policies and barriers is limited. Before your company’s management decides to export, a more detailed analysis of the political and economic conditions in Egypt is required. In fact, you have heard that the Market Access Database may be a good place to start. Begin your search and identify Egypt’s current import policies with respect to fundamental issues such as tariffs and restrictions. Prepare an executive summary of your findings.

Exercise H
The number of member nations of the World Trade Organization has increased considerably in recent years.  Additionally, some non-member countries have observer status, which requires accession negotiations to begin within five years of attaining this preliminary position.  Identify the current total number of WTO members.  Also, prepare a list of current observer countries.  Do you notice anything in particular about the countries that have observer status?
Exercise I
Your company is considering opening a new factory in Latin America, and management is in the process of evaluating the specific country locations for this direct investment.  The pool of candidate countries has been narrowed to Argentina, Mexico, and Brazil.  Prepare a short report from a well-known organization’s publication of Country Fact Sheets to compare the foreign direct investment environment and regulations of these three countries.

Exercise L
The World Investment Report published annually by UNCTAD provides quick electronic access to comprehensive statistics on foreign direct investment (FDI) and the operations of transnational corporations.  Gather a list of the top transnational corporations in terms of foreign direct investment.  Also, identify each company’s home country (i.e., headquarters country).  Provide a commentary about the characteristics of countries that have the greatest number of transnational firms.  Are there any common traits you notice concerning countries with many transnational firms?
Exercise M
One way that experts analyze conditions in different emerging markets and cultures in transition is through the use of economic indicators.  Market Potential Indicators (MPI) is an indexing study conducted by the Michigan State University Center for International Business Education and Research (MSU-CIBER) to compare emerging markets on a variety of dimensions.  Provide a description of the indicators used in the indexing procedure.  Which of the indicators would have greater importance for a company that markets laptop computers?  Considering the MPI rankings, which developing countries would you advise this company to enter first?  
Exercise N
You are preparing for a business trip to Brazil where you will need to interact extensively with local professionals.  Therefore, you should consider collecting information regarding local culture and business habits prior to your departure.  A colleague from Latin America recommends you visit the “Centre for Intercultural Learning” and read through the country insights provided for Brazil.  Prepare a short description of the most striking cultural characteristics that may effect business interactions in this country.
Exercise O
Your venture capital firm is considering a partnership with entrepreneurs in Asian-Pacific countries which make it easy to do business. The owner of your company suggests that you prepare a report based on information from the Country Brand Index. How many countries have you identified? After using the same resource to evaluate Asian-Pacific countries that are ideal for doing business, which countries will you suggest for developing partnerships and investing venture capital?

Exercise P
The Bureau of Economic Analysis is an agency of the U.S. Department of Commerce. It lists data about the U.S. International Accounts, including current investment positions and the amount of direct investment by multinational corporations.  Prepare a brief report based on the most recent report regarding the direct investments of other countries in the U.S. What is the Middle Eastern country leading in a foreign direct investment position on a historical-cost basis for the real estate, rental, and leasing industries? Is this the same Middle Eastern country that leads for the information industry? 

Exercise Q
The establishment of the Free Trade Area of the Americas can be a threat, as well as an opportunity for your company.  Using the globalEDGE™ website, identify the countries participating in the negotiations for the FTAA.  What are the main themes of the negotiation process? 
Exercise R
Human capital is one of the most important factors of production. Education is an important component in the process of human capital creation. The OECD produces the Pisa Report that evaluates students performance across counties. After presenting the methodology, analyse the last country ranking and its evolution over time.

Exercise S

An integral part of successful foreign direct investment (FDI) is to understand the target market as well as the nature of the possible investment sector. As such, your energy company is seeking FDI opportunities in Jordan. The Multilaterial Investment Guarantee Agency has been identified as a resource to examine the energy industry internationally. 
Based on the information available at this resource, prepare a report indicating recent and important trends relevant to a possible FDI venture in Jordan.
Exercise T

One way that experts analyze conditions in emerging markets is through the use of economic indicators. The Market Potential Index (MPI) is a yearly study conducted by the Michigan State University Center for International Business Education and Research (MSU-CIBER) to compare emerging markets on a variety of dimensions. Provide a description of the indicators used in the index. Which of the indicators would have greater importance for a company that markets laptop computers? Considering the MPI rankings, which developing countries would you advise such a company to enter first?  
Exercise U

Increased instability in the global marketplace can introduce risks in a company’s daily transactions which can be unanticipated. As such, your company must evaluate these commercial transaction risks for its foreign operations in Argentina, China, the Czech Republic, India, Indonesia, and the United Arab Emirates. A risk analyst at your firm indicated that you could evaluate both the political and commercial risk of these countries simultaneously. Provide a commercial transaction risk overview of all six countries for top management. In your evaluation, indicate possible corrective measures in the countries with considerably high political and/or commercial risk. 
Exercise V
Managers at your firm are very concerned about the influence of terrorism on its long-term strategy. To counter this issue, the CEO has indicated you must analyse the countries in which terrorism and political violence is minimal. As this will provide the basis for the development of future company facilities, a detailed analysis for these countries is required. Once completed, include recommendations which justify locating future operations to specific countries with little risk of terror activities.

