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Manufacturing Strategy & Industrial Design

Idea Generation & Concept Definition
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CASE STUDY
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CASE STUDY

https://www.youtube.com/watch?v=I1fq7gLcyos&list=PL8uhQVz8
4cl_n2Ze1s_cZPYvYPmRBGE_l&index=1

https://www.youtube.com/watch?v=I1fq7gLcyos&list=PL8uhQVz84cl_n2Ze1s_cZPYvYPmRBGE_l&index=1
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CASE STUDY

SMARTWATCHES
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IDENTIFY OPPORTUNITIES1.

REMEMBER CONCEPT development process: 
PROJECT PLAN PHASE

EVALUATE & PRIORITIZE PROJECTS2.

ALLOCATE RESOURCES & PLAN TIMING3.

DEFINE: MISSION, CONSTRAINTS, BUDGET4.
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CASE STUDY

PLANNING PHASE

CUSTOMER NEED: market 
push to wearable 
technologies, social 
«connection», system 
integration, design features, 
high quality…
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CASE STUDY

PLANNING PHASE

COMPETITIVE 
LANDSCAPE:
«Almost every major 
consumer electronics 
manufacturer is now 
working on a smart 
watch”



copyright@2014 Fabrizia Mauri - LIUC Università Cattaneo 

8

CASE STUDY

PLANNING PHASE

COMPETITIVE 
LANDSCAPE:
«New Apple Watch”

https://www.youtube.co
m/watch?v=Pm_si28B8u
k

https://www.youtube.com/watch?v=Pm_si28B8uk
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CASE STUDY

PLANNING PHASE

TARGET MARKET:
Young boys/ girls
Dynamic, interested in 
desing and technology



copyright@2014 Fabrizia Mauri - LIUC Università Cattaneo 

10

CASE STUDY

EVALUATE & PRIORITIZE PROJECTS

PRODUCTS PORTFOLIO
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CASE STUDY

EVALUATE & PRIORITIZE PROJECTS

PRODUCTS RANGE



copyright@2014 Fabrizia Mauri - LIUC Università Cattaneo 

12

CASE STUDY

ALLOCATE RESOURCES & PLAN TIMING
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CASE STUDY

CONCEPT DEVELOPMENT
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CASE STUDY

SYSTEM-LEVEL DESIGN
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CASE STUDY

DETAIL DESIGN



copyright@2014 Fabrizia Mauri - LIUC Università Cattaneo 

16

CASE STUDY

TESTING & REFINEMENT
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PRODUCTION RAMP-UP

CASE STUDY
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https://www.fitbit.com/it/surge

FITBIT SURGE
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MARKET ANALYSIS  IDENTIFY OPPORTUNITIES

WEARABLE TECH FOR 
PROFESSIONALS

WEARABLE TECH FOR 
ATLETHES
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WEARABLE TECH FOR 
ATLETHES

EVALUATE & PRIORITIZE PROJECTS
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IDENTIFY CUSTOMER NEEDS

APPEALING DESIGN

TRAINING PURPOSES

SOCIAL DIMENSION
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COMPETITIVE BENCHMARKING & MARKET POSITIONING

PRICE

STILE/ 
APPEAL

FUNCTIONALITIES/ 
APP

BRAND 
HERITAGE

SONY 
SMARTWATCH 3

TOQ 
QUALCOMM

SAMSUNG 
GALAXY GEAR

GOOGLE
PEBBLE

SWATCH

APPLE WATCH 

FITBIT
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TARGET MARKET

YOUNG MEN/ WOMEN (E.G. 18  35)

ATHLETES/ ATTENTION TO SPORT, WEIGHT AND 
SLEEP (PHYSICAL WELLNESS IN GENERAL)

EXPERIENCES, IMPORTANCE TO SOCIAL DIMENSION
(«MILLENIALS»)

LOW LOYALTY, HIGH USAGE RATE
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FINAL PROJECT

MARKET ANALYSIS  IDENTIFY OPPORTUNITIES/ 
CUSTOMER NEEDS

EVALUATE & PRIORITIZE CONCEPTS

VALUE PROPOSITION

Try to define:

GENERATE CONCEPTS


