
U
N

IVER
SITÀ

LIU
C

LAU
R

EA
M

AG
ISTR

ALE IN
 

EC
O

N
O

M
IA

AZIEN
D

ALE
E 

M
AN

AG
EM

EN
T



R
BIT/H

R
C

 R
BIT/H

R
L | 23.11.2016

©
 R

obert Bosch G
m

bH
 2016. Alle R

echte vorbehalten, auch bzgl. jeder Verfügung, Verw
ertung, R

eproduktion, Bearbeitung, W
eitergabe

sow
ie für den Fall von Schutzrechtsanm

eldungen.
2

Erika C
olom

ba 
H

R
 B

usiness Partner 
Erika.C

olom
ba@

it.bosch.com

Perform
ance M

easurem
ent

&

C
om

pensation M
anagem

ent
18.12.2017



ER
IKA C

O
LO

M
BA



RBIT/HRC RBIT/HRL | 23.11.2016
©

 R
obert Bosch G

m
bH

 2016. Alle R
echte vorbehalten, auch bzgl. jeder Verfügung, Verw

ertung, R
eproduktion, Bearbeitung, W

eitergabe
sow

ie für den Fall von Schutzrechtsanm
eldungen.

6 Il Total Rew
ard in BO

SCH 

DEVELO
PM

EN
T



RBIT/HRC RBIT/HRL | 23.11.2016
©

 R
obert Bosch G

m
bH

 2016. Alle R
echte vorbehalten, auch bzgl. jeder Verfügung, Verw

ertung, R
eproduktion, Bearbeitung, W

eitergabe
sow

ie für den Fall von Schutzrechtsanm
eldungen.

7



Lo sviluppo
deicollaboratori

RBIT/HRC RBIT/HRL | 23.11.2016
©

 R
obert Bosch G

m
bH

 2016. Alle R
echte vorbehalten, auch bzgl. jeder Verfügung, Verw

ertung, R
eproduktion, Bearbeitung, W

eitergabe
sow

ie für den Fall von Schutzrechtsanm
eldungen.



Lo sviluppo
deicollaboratori

RBIT/HRC RBIT/HRL | 23.11.2016
©

 R
obert Bosch G

m
bH

 2016. Alle R
echte vorbehalten, auch bzgl. jeder Verfügung, Verw

ertung, R
eproduktion, Bearbeitung, W

eitergabe
sow

ie für den Fall von Schutzrechtsanm
eldungen.

9



Lo sviluppo
deicollaboratori–

Linee
G

uida

RBIT/HRC RBIT/HRL | 23.11.2016
©

 R
obert Bosch G

m
bH

 2016. Alle R
echte vorbehalten, auch bzgl. jeder Verfügung, Verw

ertung, R
eproduktion, Bearbeitung, W

eitergabe
sow

ie für den Fall von Schutzrechtsanm
eldungen.

10



Lo sviluppo
deicollaboratori–

Linee
G

uida

RBIT/HRC RBIT/HRL | 23.11.2016
©

 R
obert Bosch G

m
bH

 2016. Alle R
echte vorbehalten, auch bzgl. jeder Verfügung, Verw

ertung, R
eproduktion, Bearbeitung, W

eitergabe
sow

ie für den Fall von Schutzrechtsanm
eldungen.

11



Lo sviluppo
deicollaboratori–

Percorsidi Carriera

RBIT/HRC RBIT/HRL | 23.11.2016
©

 R
obert Bosch G

m
bH

 2016. Alle R
echte vorbehalten, auch bzgl. jeder Verfügung, Verw

ertung, R
eproduktion, Bearbeitung, W

eitergabe
sow

ie für den Fall von Schutzrechtsanm
eldungen.

13



Lo sviluppo
deicollaboratori–

Percorsidi Carriera

RBIT/HRC RBIT/HRL | 23.11.2016
©

 R
obert Bosch G

m
bH

 2016. Alle R
echte vorbehalten, auch bzgl. jeder Verfügung, Verw

ertung, R
eproduktion, Bearbeitung, W

eitergabe
sow

ie für den Fall von Schutzrechtsanm
eldungen.

14 Vertical
by taking over new tasks linked 
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next higher level.
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1.
Definition and im

plem
entation of strategically

im
portant com

petencies based on business and product  
strategy

3.
Target group-oriented training plans to ensure specific 
com

petence standards

2.
Discussion w

ith the associate on the operating unit strategy, 
individual goals and definition of com

petence developm
ent 

m
easures

The process C
om

petence M
anagem

ent at Bosch (C
ptM

) is in 
place to ensure the system

atic and m
anaged identification 

and developm
ent of professional and m

ethodical 
com

petencies to achieve business goals.
This is secured by 3 core elem

ents:
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The G
PD

 is a face-to-facedialogue
conducted in an atm

osphere of trust betw
een associate and target 

m
anager. 

The G
PD

 is conducted once a year, betw
een associate and direct m

anager.
In the G

PD
�

tasks and goals from
 the previous year are discussed and new

 goals for the upcom
ing year are set

�
individual m

easures for professional and personal developm
ent are agreed on

�
self-perception of associate

and m
anager are com

pared
�

the G
PD

 is used to address principle topics (e.g. com
pliance, diversity).
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Your roadm
ap for the year ahead:

A
greed

goals

Your opportunity for the future:
Your professionaldevelopm

ent

P
art of our corporate culture:

Feedback
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D
uring the TAR

 process, professional developm
ent potential, goals, and m

easures are discussed.
The TAR

 is conducted once a year, betw
een direct m

anager and H
R

 BP.
In the TAR
�

the developm
ent potential and goals are evaluated in cross-com

parison to other associates 
�

in this m
anner the specialist and leadership potential can be identified. C

andidates that are nom
inated for 

the Talent Pool are discussed and decisions for adm
issions are m

ade
�

The m
easures that are necessary to achieve the goals are discussed
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33 The C
D

D
 is a personal dialogue about developm

ent opportunities. 
O

ptional every 3 –5 years; betw
een associate and direct m

anager, next level m
anager and H

R
 Business Partner.

In the C
D

D
�You define professional and personal goals for the upcom

ing 3 –5 years
�You m

atch goals and self-perception w
ith the evaluation of the m

anager and H
R

 BP
�In this w

ay specific opportunities and appropriate activities for your professional developm
ent at Bosch are 

identified
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Succession Planning (SPL) at Bosch is the system
atic process of supporting staffing of m

anagerial and key 
positions that are relevant for business goals and technical excellence. 
SPL target groups are m

anagerial and specialist positions SL2-SL5 as w
ell as key positions SL1 and below, i.e. 

• Specialist positions that are hard to fill w
ith internal/external candidates w

ith a long duration of staffing 
• Positions that require rare com

petencies and w
hich therefore also take long to staff/for w

hich few
 candidates apply 

(e.g. a position requires languages skills that are rare) 
• Expatriate

positions

The SPL success rate goes dow
n if the pool of possible successors is too large. To m

eet the goal of an efficient 
process SPL planning m

ust be restricted to m
anagerial and key positions. A candidate should be planned for a 

m
axim

um
 of 3 positions (“rule of thum

b“ value). A position should have a m
axim

um
 of 5 possible successors (“rule of 

thum
b” value). 
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