Syllabus 03/10/2017

1 [Introduction 05-ott 9.00-13.00
2  |Process stability 1 05-ott 14.00-18.00
3 |Process stability 2-Info Point / KPI/ std work 12-ott 9.00-13.00
4 | Process stability 3: OEE - SMED 12-ott 14.00-18.00
5 [|Factory tour 18-ott 9.00-13.00
6 |Process stability 4: TPM and case study 19-ott 14.00-18.00
7 Value Stream Mapping 26-ott 9.00-13.00
8 [Push vs pull e layout 26-ott 14.00-18.00
9 |[Kanban (dimensionamento, execrises) 09-nov 9.00-13.00
10 |Lean Supply-Chain 09-nov 14.00-18.00
11 | JIT and MRP - Heijunka 16-nov 9.00-13.00
12 |Case study 16-nov 14.00-18.00
13 [Lean in make to order processes 22-nov 9.00-13.00
14 |Execrises 23-nov 14.00-18.00
15 [Lean culture - Kaizen 30-nov 9.00-13.00
16 [Lean culture 2 - Problem Solving 30-nov 14.00-18.00
17 |Factory tour 2 06-dic 9.00-13.00
18 |Lean Office 14-dic 9.00-13.00
19 [Lean in product development 14-dic 9.00-13.00
20 |Execrises 21-dic 14.00-18.00




