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Lesson 7 
18 October 2018 
 
09.00-12.00 (3H) 
 
Teacher: P.G. Smith 
 

Content 
Strategic Management Accounting – The Role of Management Accounting in 
Supporting Strategic and Business Planning Processes 

• The Strategic Planning Process 
• Business Planning 
• Budgeting 

Teaching material:  
Accounting and Finance for Managers - Chapter 5 

Lesson 8 
25 Octoberr 2018 
 
09.00-12.00 (3H) 
 
Teacher: P. G. Smith 
 

Content 
Budgets and Performance Management 

• Responsibility centres 
• Standard Costing 
• Variance Analysis 

Teaching material:  
Accounting and Finance for Managers - Chapter 6 

Lesson 9 
29 Octoberr 2018 
 
09.00-12.00 (3H) 
 
Teacher: P.G. Smith 
 

Content 
Pricing Decisions 

• Costing and Pricing 
• Absorption Costing and Full-Cost-Plus Pricing  
• Marginal-Cost-Plus Pricing 
• Activity-Based Costing Pricing 
• Life-Cycle Costing and Pricing 

Teaching material:  
Accounting and Finance for Managers - Chapter 8 

Lesson 10 
5 November 2018 
 
09.00-12.00 (3H) 
 
Teacher: P. G. Smith 
 

Content 
Investment Decisions 

• Investment Appraisal 
• Traditional Evaluation Techniques 
• Real-World Complexities 

Teaching material:  
Accounting and Finance for Managers - Chapter 9 

Lesson 11 
8 November 2018 
 
09.00-12.00 (3H) 
 
Teacher: P.G.Smith 
 

Content 
Operational Decisions 

• Operational Decision Making 
• Cost-Volume-Profit Analysis 
• Relevant Costing 

Teaching material:  
Accounting and Finance for Managers - Chapter 11  
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