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1. Reasons for Emerging Markets



1.Reasons for Emerging Markets

● Liberalization

● Economic growth

● And globalization 

Have created tremendous interest and opportunities!
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2. What’s an Emerging Market 
(EM)?
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Your ideas 
please!
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Emerging Market has different 
meanings regarding our perspective:
● For households, source of cheap 

goods
● For frustrated computer users, 

location of outsourced technical 
support

2.What is an “Emerging Market”?
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● International executives, growth 
drivers in times of stagnation and 
economic crisis

● Businesspeople, home of new powerful 
competitors

● For entrepreneurs, testing grounds
● For stablished companies, incubators 

of innovation

2.What is an “Emerging Market”?
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● For politicians and bankers, savings in 
EM’s are sources of money to buy 
national debt

● For new university graduates, new job 
opportunities and recalibrated career 
aspirations 

2.What is an “Emerging Market”?
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Takeaway:
If we change the way 
we look at things,
things change
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3. Criteria for defining EM’s



3. Criteria for defining EM’s:

Category Criteria

Poverty

Low or middle income country
Low average living standards

Not industrialized 

Capital Markets
Low market capitalization regarding GDP 

Low stock market and few listed stocks
Low rate of sovereign debt (S&P, Moody’s, Fitch) 

Growth Potential
Economic liberalization 

Open to foreign investment
Recent economic growth

Sources: Trade Association for Emerging Markets, S&P and Mobious J.M. Mobious on Emerging Markets, 1996
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4. On EM’s worldwide: BRIC’s 
example



● BRIC’s (term coined by Jim O’Neil from Goldman 

Sachs in 2001) were defined as Emerging Markets 

due to their fast growth

● BRIC’s got fast growth thanks to their opening to 
global financial markets, technology and talent in 
the previous decades

But things change very fast!

4. On EM’s worldwide: BRIC’s 
example
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● BRIC indexes have been moving in different ways 

and this block analysis approach doesn’t work 

anymore (Ezrati, 2019)

● Chinese firms, moving abroad (Vietnam, 

Cambodia, etc) due to rising labour costs and to 

avoid US sanctions to Chinese products

4. On EM’s worldwide: BRIC’s 
example

Pr
of.

 An
ton

io 
Go

nzá
lez

 Ph
.D.

 fo
r L

IUC
 De

c, 
20

19

https://www.forbes.com/sites/miltonezrati/2019/08/12/a-new-look-at-emerging-markets/#6a8e6b773299


5. EM’s nowadays



5. Emerging Markets nowadays

Sources: ig.com and IMF

Top 10 EM in 2019:
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5. Emerging Markets nowadays (vs. 
2002)

“Asian Dragons” or “Asian Tigers” were tagged 
this way because tigers are important asian 
symbol

Tiger represents ferocity, courage, protection and 
dignity
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“Asian tigers” are countries high huge growth in 
South-East Asia, particularly from the 1950’s to 
1990’s but they still on top in 2019

5. Emerging Markets nowadays (vs. 
2002)
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6. Factors Impacting Emerging Markets



6. Factors Impacting Emerging Markets

Sources: ig.com FT.com and IMF

Factors impacting EM in 2019:

1. USA-China trade war

2. Strong US Economy 

3. Lack of foreign investment

4. Low commodity prices

5. Strong dollar 

6. China growth rate: “only” 6,2% expected for 2019

Pr
of.

 An
ton

io 
Go

nzá
lez

 Ph
.D.

 fo
r L

IUC
 De

c, 
20

19

http://ig.com
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7. Emerging Markets taking a 
stake worldwide
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“Escribir una cita aquí” 

– Juan López
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Asia is leading development in digital economy 
(blockchain, e-commerce and cloud services)

Source:  OCDE, 2019
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Source:  OCDE, 2019

7. Emerging Markets taking a 
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http://www.youtube.com/watch?v=ty8LtggrKJ0


Latin America is a melting pot nowadays: Mexico 
and Caribbean countries are their best but as 
region the GDP will be only +0,7% in 2019 
(BBVA, 2019)

7. Emerging Markets taking a 
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http://www.youtube.com/watch?v=G21nwjuUvTs


Latin America is a melting pot nowadays: Mexico 
and Caribbean countries are their best but…
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Difficult times for latin American countries
Video Foro de Sao Paulo 

Source:  OCDE, 2019
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Difficult times for latin American countries
Video Foro de Sao Paulo 

Source:  OCDE, 2019
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Difficult times for latin American countries: Chile
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Difficult times for latin American countries

Source:  OCDE, 2019
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Infrastructure and connectivity rising in Africa

7. Emerging Markets taking a 
stake worldwide
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http://theconversation.com/how-mega-infrastructure-projects-in-africa-asia-and-latin-america-are-reshaping-development-125449
https://live.worldbank.org/connecting-africa-roadmap-inclusive-growth


CFTA (Continental Free Trade Africa) in 2018 by 
49 countries to move forward
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International support for Africa’s development is 
growing gradually:

7. Emerging Markets taking a 
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Despite progress and international effort there’s still many 

problems:

1. Poor governance

2. Corruption

3. Unemployment

4. Population growth

5. Insecurity 

6. Famine
Source:  africaexponent.com 2019

7. Emerging Markets taking a 
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https://www.africanexponent.com/post/8304-poor-governance-corruption-and-insecurity-major-problems-confronting-africa


Despite progress and international effort there’s 
still many problems
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8.Marketing at the Bottom of the 
Pyramid (BoP)



Marketing BoP

Meaning that marketing focuses on groups of 
consumers known as “Base of the Pyramid”, 
population that normally leaves in developing 
economies and occupy the lowest rungs for the 
global economic pyramid 

- V. K. Rangan, 2010

8.Marketing at the Bottom of the 
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Pr
of.

 An
ton

io 
Go

nzá
lez

 Ph
.D.

 fo
r L

IUC
 De

c, 
20

19



8.Marketing at the Bottom of the 
Pyramid

Pr
of.

 An
ton

io 
Go

nzá
lez

 Ph
.D.

 fo
r L

IUC
 De

c, 
20

19

http://www.youtube.com/watch?v=shUemKrxG6I
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http://www.youtube.com/watch?v=CPnx6gLcfK4


3 drivers for alternatives when designing 

strategies and Marketing at BoP:
● Ad-hoc STP 

● Changing consumers’ behavior and customer education

● Adapt your Marketing-mix tactics and modify products’ 

supply chain

8.Marketing at the Bottom of the 
Pyramid
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8.Marketing at the Bottom of the 
Pyramid

9 steps to succeed when Marketing BoP (Simanis & Duke, 2014)
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Interesting readings on Emerging Markets and Marketing at The Bottom of the 

Pyramid (just as suggestion and no mandatory)




