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Novartis AG

We have a vital purpose, supported by 
a strong culture and clear values
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Purpose
Reimagine medicine to improve and extend people’s lives

What we value
Innovation, collaboration, courage, performance, integrity, quality

Culture
Inspired, curious, unbossed



Novartis AG

We touch the lives of millions of 
people worldwide
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155 Countries
where Novartis products are sold

750m Patients
reached in total

24m Patients
reached through access programs

All numbers are for continuing operations

Presenter
Presentation Notes
Our products are sold in more than 155 countries and reached more than 750 million patients in 2018. Our programs to promote access to medicine and healthcare, such as the Malaria Initiative, Healthy Family, and Novartis Access, reached nearly 24 million patients.  



Novartis AG

We are a focused medicines company
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Presenter
Presentation Notes
Research and development is at the heart of our companyNovartis Technical Operations runs more than 60 manufacturing facilities worldwide and helps us optimize resource allocation and capacity planningNovartis Business Services consolidates support services across our organization, helping drive efficiency, simplification, standardization and qualityOur divisions handle our relationships with customersThe Innovative Medicines Division has two business units: Novartis Oncology and Novartis PharmaceuticalsSandoz offers high-quality generics and biosimilars



Novartis AG

We operate in a world where powerful 
forces are transforming healthcare
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Accelerating Innovation Rapid Aging Increasing healthcare spending

1.4 bn
The projected number of people age 60 
or older in the world by 2030, an 
increase of 46% from 2015 

+49%
Increase in the average annual number 
of new drugs in the US in 2014-2018 
vs. 2009-2013

+5.4%
Expected annual average growth in 
healthcare spending between 2018 
and 2022

Presenter
Presentation Notes
We live in an era of amazing medical innovation, driven by better understanding of the genetic and biological roots of disease, and surging use of data analytics and digital technology in science and healthcare. At the same time, the world’s population continues to grow and people are living longer, fueling a rise in chronic diseases. Together, these factors areincreasing demand for high-quality care worldwide and pressuring healthcare systems to restrain spending growth.



Novartis AG

We aim to create value for our company, 
our shareholders and society 
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 Our strategy is to build a leading, focused medicines company powered by 
advanced therapy platforms and data science

 We have five strategic priorities

Go big on 
data and digital

Deliver 
transformative 
innovation

Embrace 
operational 
excellence

Build trust 
with society

Unleash 
the power 
of our people

Presenter
Presentation Notes
Unleash the power of our people We are transforming our culture to ensure people can fully apply their talent and energy. We're creating an organization where people are inspired, curious and unbossed.Deliver transformative innovationIn our pursuit of transformative treatments, we challenge medical paradigms and explore possibilities to cure disease, intervene earlier in chronic illnesses, and find ways to dramatically improve quality of life.Embrace operational excellenceWe are rethinking how we work, embracing agile teams and building better productivity into our company to free resources that we can invest in innovation and help boost returns.Go big on data and digitalWe aim to spark a digital revolution at Novartis, embracing digital technologies, advanced analytics and artificial intelligence to help drive innovation and improve efficiency.Build trust with societyWe strive to build trust with society through our efforts to operate with high values and integrity, and to find new ways to expand patients' access to our treatments. 



Novartis AG

 We are transforming our culture 
– inspired, curious and unbossed

 We have enhanced our strategy for 
attracting, developing and retaining 
talented individuals

 We continue to promote diversity and 
inclusion (D&I)
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Unleashing the power of our people

Presenter
Presentation Notes
Transforming our cultureWe have begun a transformation to create and inspired, curious and unbossed (empowered) culture that enables our people to be their best. It is the start of a journey and we have four focus areas that will help us get where we want to be: Ensuring that employees understand our aspirations and are inspired to actHelping employees apply the new culture in daily activitiesEnsuring the company’s internal environment and processes encourage people to do their best workHelping employees sustain their energy and impactEnhanced talent strategy Taking steps to improve talent attraction and retentionhas a strong track record of promoting home-grown talent. More than 50% of ECN members (including the CEO) and 15% of our top 350 leaders changed roles in the last 12 months, and 70% of these positions were filled through internal promotion.



Novartis AG

Our strength is the diversity, energy 
and creativity of our people
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Headcount

105 000
Nationalities

140

Annual training 
hours per employee

22.6*

Women in 
management

43%

All numbers are for continuing operations, except annual training hours, which includes 
discontinued operations

Presenter
Presentation Notes
D&IWe are committed to achieving gender balance in management within 5 years. Ranked second out of more than 7 000 companies in 2018 Thomson Reuters D&I Index and are the first major pharmaceutical company to support the United Nations’ (UN) workplace standardsIn 2018 we joined the UN Equal Pay International Coalition (EPIC)



Novartis AG

Our innovation engine sustains 
an industry-leading pipeline
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USD 8.5bn
Invested in research 
and development

200+
Projects in clinical development

21 000
People working in research 
and development worldwide

20
Major regulatory approvals 
in 2018 (US, EU and Japan)

All numbers are for continuing operations

Presenter
Presentation Notes
Novartis runs a significant, ongoing effort to bring transformative new treatments to patients.We rank among the world’s top companies investing in research and development. We operate about 500 clinical trials around the worldIn 2018 we had 20 major new regulatory approvals for products. We also made 20 major submissions to regulators asking for approval to launch new therapies.  
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Top Companies by Market Cap



Novartis AG

Novartis market Capitalization CHF 196M
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Source Yahoo Oct 2019 



Novartis AG

Novartis Global P&L 2018
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Net sales
Other revenues
Cost of goods sold
Gross profit
Marketing & Sales
Research & Development
General & Administration
Other I/E
Operating income
Net income

Free cash flow 
Dividends

USD m

51,900
1,266

-18,407
34,759

-14,271
-9,074
-2,200
-1045
8,169

12,614

11,717
6,966 

2018

100%
2.4%

-35.5%
67.0%

-27.5%
-17.5%

-4.2%
-2.0%
15.7%
24.3%

22.6%

%



Novartis AG

Novartis in Italy, leader in the pharma 
industry
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2018
Net sales

1,753 million euros

44% 
women

50% 
under 45

32%
of workforce 

based in 
Southern Italy

Export

179 million euros

R&D investments

66 million euros

People*

2,670
• Novartis Farma, Sandoz, Alcon, Advanced Accelerator Applications 

(AAA)

Presenter
Presentation Notes
Economic figures is based on 2018 data and includes Alcon, wich was spun-off as a separate company April 9, 2019



Novartis AG

Novartis in Italy, the role in the 
national economy
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Added value to GDP
Generated by the activation of several economic 
supply chains

1.1 
billion euros

Contribution to public finances
 Taxes
 Pay–Back  
 Cost Avoidance  
 Savings from equivalents and biosimilars 

Sandoz

447
million euros

Novartis drugs social impact Productivity 
achieved thanks to the lower burden of the 
disease

1.5 
billion euros

Direct, indirect and induced employment 13,000
people

Multiplier 
3.1 *

Multiplier
5.6

• For every euro of Novartis added value, a total contribution to the Italian GDP is generated, including the indirect and induced effect of 3.1 euros 



Novartis AG

Leader in innovation
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Clinical research
In Italy, Novartis is among the most committed pharmaceutical companies in terms of 
innovation, at the top of clinical research

 Investments of 200 million euros expected in the next 3 years
 247 clinical trials in 2018

Novel and advanced therapeutic platforms
The radiopharmaceutical company Advanced Accelerator Applications (AAA) is part of 
Novartis since 2018. Is present also in Italy

Disease area Patients Centres Trials

Oncology & Hematology 5,832 1,331 158
Cardio-Metabolic 2,440 220 17
Immunology & Dermatology 2,036 232 35
Neuroscience 2,264 235 19
Respiratory 223 76 9
Ophthalmology 1,031 76 9

Total 13,826 2,170* 247
(*) Centres involved in studies related to different disease areas, are repeatedly counted; inside the same disease area, the centre is counted only once (even if it’s involved in different studies)



Novartis AG

Impact on environmental sustainability
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Continuous reduction in water and energy consumption and waste 
production 

2,500
millions liters 
of water less

47,000 
GigaJoules

of energy saved

1,000 
tons 

of waste less

Equal to the daily 
water needs 

of 11.3 million people

Equal to the energy needed 
to illuminate almost 

2 Eiffel Tower for a whole 
year

Equal to the annual waste 
production of an urban core 

of 1,925 inhabitants

Data 2016/17



Novartis AG

CPO Head & Country President

Legal, 
Corporate&Compliance

Marketing 
& Sales Operations

Country & PH HR 

Patient Access Chief Scientific 
Officer

CCFO

Quality Assurance
Communications &
Government Affairs

B.U. Respiratory

B.U. Neuroscience

B.U. CardioMetabolic

B.U. Retina

B.U.
Immuno/Derma

Pharmaceuticals Organigram - Italy 
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Novartis AG

Commitment to 
patients and 
caregivers

 Collaboration with patient associations to identify real needs 
and the most effective ways to satisfy them

 Information and awareness initiatives, in all the diseases 
areas in which it is present

Volunteering
 Community Partnership Day

 Dynamo Camp

Partnership 

 Alleati per la salute

 Academy of Health Care Management and Economics

 BioUpper 

Novartis in Italy, the 
commitment in society
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Novartis AG

Novartis Community Partnership Day: 
volunteer associates for a day
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 Since 1997, every year Novartis associates in Italy and around the world remember the 
founding values of the Group dedicating a working day to the weakest

 Hundreds of associates who choose to take part in one of the initiatives promoted, in 
collaboration with partner associations, in the name of solidarity, acceptance and sharing



Novartis AG

Dynamo Camp, 
an established relationship

21 | Business Use Only

Since 2007, Novartis has supported Dynamo 
Camp, a Tuscan facility that welcomes for free 
children and young people aged 6-17 
suffering from serious and chronic illnesses 
(oncohematological and neurological 
diseases).
Many initiatives carried out over the years in 
favor of the Camp: voluntary activities, support 
for training and educational programs, both for 
young people and healthcare professionals

Dynamo Team Challenge 
since 2015
Novartis is the main sponsor of the sports 
fundraising initiative for Dynamo Camp. 
In addition, the company promotes among its 
associates – by bearing the participation fees -
the formation of a Novartis team, participating in 
the competition in different disciplines proposed



Thank you
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