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SESSION OBJECTIVES & OVERVIEW
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Course Overview
1. What is business 15. Accounting: glossary, vocabulary, terms

2. Types of business 16. Introduction to financial accounting

3. Management 17. Accounting for business transactions

4. Review session 1 18. Recording transactions, journal and ledger

5. Marketing 19. Recording owner’s contributions & financing

6. Marketing strategy 20. Review session 1

7. Review session 2 21. Recording long-lived assets and investments

8. Operations 22. Recording purchases

9. Finance 23. Recording sales and employee compensation

10. Financial management 24. Review session 2

11. Review session 3 25. Adjusting and closing entries

12. Human resources 26. Adjusting and closing entries …continued

13. Review session 4 27. Cases and exercises

14. Exam 28. Exam
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Session Objectives
At the end of this session students will have consolidated 
their understanding of what a business is; the importance of 
business ethics and corporate social responsibility in an 
international market economy. Students will also be able to 
articulate the different options for organizing a business and 
appreciate the advantages/disadvantages of these. They will 
also be able to articulate what a Business Plan should 
contain.

At the end of this session students will also have 
consolidated their ability to describe the key functions of 
management and the skills and competencies required, their 
appreciation of the importance of organizational culture, 
organizational structures and corporate governance. They 
will be able to articulate the difference between strategic 
plans, business plans and budgets the distinction between 
vision or purpose and mission and objectives. 
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Overview of Session 4

• Review assignments Europe’s Top Companies 
– Research assignment 1

• Business and business model and locations
• Sustainability and Corporate Social Responsibility

– Research assignment 2
• Imaginary start up business
• Business Plan Outline

– Research Assignment 3
• Organization, management & governance
• Purpose, vision, values, mission and strategy

– Active Review Cards Chapters 1 - 7
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Session 4 Overview
Mins

Session objectives and outline 5

Recap of key points from session 3 – Management 10

Research assignment 1 – Europe’s Top Companies:
• Business and business model
• Sustainability and Corporate Social Responsibility

25

Research assignment 2 – Business Plan outline 25

Research Assignment 3 – Europe’s Top Companies
• Organization, management & strategy
• Purpose, vision, values, mission and strategy

25

Active review cards – Chapters 1 - 7 30

Required reading and research 5

Overview of session 5 - Marketing 5

Summary and validation 5

135
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RECAP OF SESSION 3 -
MANAGEMENT
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Session 3 Recap
• What are the functions of management? Describe 

these
• What are the different levels of management and how 

do they differ?
• What are the different ways in which the management 

function can be organized?
• What is the difference between a strategic plan, a 

business plan and a budget?
• What is the difference between Vision, purpose and 

mission?
• What is Corporate Governance and why is this 

necessary?
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RESEARCH ASSIGNMENT 1
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Research Assignment 1 –
Europe’s Top Companies
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1. Business and Business Model

2. Sustainability and Corporate Social 
Responsibility



RESEARCH ASSIGNMENT 2
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Research Assignment 2
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Business Plan Support
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RESEARCH ASSIGNMENT 3
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Research Assignment 3 –
Europe’s Top Companies
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1. Organization, Management & 
Governance

2. Purpose, Vision, Values, Mission & 
Strategy



ACTIVE REVIEW CARDS
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Active Review Cards

• Chapter 1 The Dynamics of Business and Economics
• Chapter 2 Business Ethics and Social Responsibility
• Chapter 3 Business in a Borderless World
• Chapter 4 Options for Organizing Business
• Chapter 5 Small Business, Entrepreneurship and 

Franchising
• Chapter 6 The Nature of Management
• Chapter 7 Organization, Teamwork and Communication
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REQUIRED READING AND 
RESEARCH ASSIGNMENTS
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Required Reading and research 
assignments

• Reading
– M Business

• Chapters 1 – 7
• Exercises

– M Business
• Test Bank Questions Chapters 1 -7
• Active Review Cards Chapters 1 - 7

• Research Assignments
– 1. Business and Business Model
– 1. Sustainability and Corporate Social Responsibility (CSR)
– 2. Business Plan Outline
– 3. Organization, Management and Governance Structure 3. 

Purpose, vision, values, mission and strategy
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Overview Session 5 - Marketing

• The nature of marketing – the functions of 
marketing, creating value, the marketing concept

• Developing a marketing strategy – target market, 
marketing mix

• Marketing research and information systems
• Buying behaviour - Psychological variables, social 

variables
• The marketing environment
• The marketing plan
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SESSION SUMMARY AND 
VALIDATION, OVERVIEW SESSION 4
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Session summary

• Business and Business Models
• Sustainability and Corporate Social 

Responsibility
• Business Plan Outline
• Organization, Management & Governance
• Purpose, Vision, Values, Mission and Strategy
• Active Review Cards Chapters 1 -7
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